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REGIONAL

Disaster Risk Management

ALBANIA
NORTH MACEDONIA 
SERBIA
KOSOVO

Strengthening transboundary collaboration, Disaster
Risk Reduction capacities & Early Warning Systems in
the Western Balkans

BUDGET 4.000.000 EUR  

IMPLEMENTING
PARTNER

INTERVENTION
AREAS

CHANNEL

DURATION 36 months

Albania, North Macedonia,
Serbia, Kosovo 

Multibilateral

DIRECT
BENEFICIARIES

Staff of the National Civil Protection
Agency of Albania (AKMZ)

Staff of the Emergency Management
Sector, Ministry of the Interior, Serbia

Staff of the Protection and Rescue
Directorate and the Crisis Management

Center, North Macedonia
Technical staff of other relevant entities in

Albania, North Macedonia, and Serbia,
including meteorological services

Local authorities in selected cities in
Albania, North Macedonia, and Serbia

Enhanced capacities of national authorities and
stakeholders to develop EWS, through improved risk

knowledge and data

September 17, 2025: First project kick-off meeting (Tirana)

Supporting disaster loss data collection with support of
the UN Disaster Tracking System
Implementing real-time data platform to improve hazard
forecast and monitoring
Steering EW4ALL Pillar 1 Coordination through EWS gap
analyses & EWS roadmap

Improved risk governance through integration of disaster
risk reduction and climate change adaptation in decision-

making
Supporting national coordination mechanisms and
integrated planning
Promoting DRR financing and risk-informed investments
through DRR budget reviews and development of
financing frameworks

Strengthened local capacities through development and
implementation of strategic DRR plans empowering

communities at risk

Building capacities for urban resilience supported by
MCR2030 Initiative
Enabling peer-exchanges with MCR2030 Resilience
Hubs and DRR champions
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https://www.facebook.com/AICSTirana
https://www.instagram.com/aics_tirana/
https://tirana.aics.gov.it/
https://www.linkedin.com/company/agenzia-italiana-per-la-cooperazione-allo-sviluppo-sede-di-tirana/posts/?feedView=all
https://x.com/AICS_Tirana

