ITALIAN AGENCY
FOR DEVELOPMENT
COOPERATION

~7
ALBANIA \ /f

Environment - Sustainable tourism

Lakes of Albania

Embassy of Italy
Tirana

Promotion of sustainable and responsible tourism paradigms for an inclusive

development of local communities

This project aims at promoting innovative new models for a sustainable and

responsible tourism in Albania, in particular in Shkodra and Pogradec/Ohrid

areas, in contrast with mass tourism currently dominating in Albania, in order

to contribute to an inclusive economic growth in the country.
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AREAS OF Shkodra, Malesi e Madhe,
|NTERVENT|ON Pogradec
Projects promoted by Civil
CHANNEL Society Organizations
Communities living in the areas of intervention
BENEFICIARIES Touristic operators

Municipalities of Shkodra, Malesi e Madhe,
Pogradec



1. Enhancement of Participated Management Groups
(PMG)

2. Development of action Plans for the development
of responsible tourism

3. Dissemination of good practices related to
sustainable tourism

4. Mapping of touristic respurces
5. Awareness and promotional campaigns
6. Support to touristic entrepreunerships

7. Promotionale Events
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- Engaging local communities through meetings and
exchanges of experiences to create inclusive and
sustainable governance models;

- Training for Local Development Agents (LDA), selected
young people to promote responsible tourism.

- Participatory planning involving local stakeholders
through interviews, focus groups, and seminars;

- Action plans to promote responsible tourism in both
target areas, focusing on stakeholder mapping and SWOT
(Strengths, Weaknesses, Opportunities, and Threats)
analyses.

- Codifying and disseminating good governance practices
for promoting sustainable tourism through international
conferences and exchanges with other Balkan regions.

- Using GIS systems to map local communities’ tangible
and intangible tourism resources, with the aim of
promoting these resources.

- Creation of informational tourism maps and territorial
promotion campaigns, co-designed with local youth;

- Production of promotional videos and graphic novels to
raise awareness among local communities and tourists
about the importance of responsible tourism.

- Creation of support funds for local tourism businesses,
through calls for proposals to finance responsible and
sustainable tourism projects;

- Incubation of business ideas for sustainable tourism
startups.

- Organization of events such as the "UNESCO Days" in
Pogradec and the "Fish Festival" and "Lake Festival” in the
Northern area, to promote sustainable tourism and
enhance the natural and cultural heritage.
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https://www.facebook.com/AICSTirana
https://www.instagram.com/aics_tirana/
https://tirana.aics.gov.it/
https://www.linkedin.com/company/agenzia-italiana-per-la-cooperazione-allo-sviluppo-sede-di-tirana/posts/?feedView=all

