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Theproject aims at supporting the country in its accessionprocessto the
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safety, security, and well-being of communities in areas prone to
hazards, with particular attention to the most vulnerable groups.

O

BUDGET &VSP

IMPLEMENTING
PARTNER

Red Cross - Bosnia and Herzegovina
Ministry of Security (MoS)
Civil defense authorities, organizations, and
groups of the Federation of Bosnia and
PARTNERS Herzegovina (FBiH) and Republika Srpska (RS)
Brcko District (BD)

Civil Defense Directorate of RS
Civil Defense Administration of FBiH

DURATION 24 months
AREAS OF Bosnia - Herzegovina
INTERVETION
CHANNEL Multi-bilateral
Civil defense officials
+VOF 1SPKFDU QSFTFOUBUJPO JO 4BSBKFWP

Br iko district level and muripalities,
firefighters, police officers, school
principals, social services, and members of
the Red Cross

From left: Laura Lungarotti - Chief of Mission IOM in Bosnia and Herzegovina, Marco Di
Ruzza - Italian Ambassador tdSarajevo, Stefania Vizzaccaro - AICS Tirana Head of Office B EN EF|C|AR I ES



MAIN ACTIVITIES

1. Specific training on CCCM (Camp Coordination and Camp Management) for key disaster
response agencies personell;

2. Psychological first aid training in critical situations in selected municipalities/cities;

3. Organization of a CCCM simulation to share practical knowledge with local stakeholders;

4. Exchange of good practices and experiences on disaster risk reduction organized between
regional partners, EU Member States (EU MS), and the EU Civil Protection Mechanism (EU CPM);
5. Improvement of infrastructure and availability of essential risk reduction equipment for

beneficiary agencies;

4. Awareness sessions and participatory risk reduction activities for communities in the target

municipalities.
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Azra IBRAHIMOVIC-SREBRENICA

Capacity Building and Liaison
Coordinator, International Organization

for Migration (IOM), Bosnia and
Herzegovina

This intervention needs to be rapid and targeted, in order to reduce disaster risks and
enhance emergency response capacities across the country. The training courses are not
only technically relevant but also highly impactful at the local level, focusing on coordi-
nation and management, psychological first aid, and disaster risk reduction (DRR) for
communities.

What strikes me the most is the project’s ability to serve these communities. It fosters a sen-
se of responsibility and strengthens resilience from the very beginning, with the clear aim
of providing tools for sustainable disaster preparedness. The expected results, including
strengthened disaster management systems and increased volunteer engagement, will un-
doubtedly have a transformative and long-term impact.

Reflecting on my 25 years of experience in development and emergency projects, | re-
member with particular pleasure my involvement in a center for vulnerable people. I've
been working closely with beneficiaries who had endured enormous hardship yet still held
hope for a better future. Those moments reminded me that our work goes beyond simply
providing shelter and aid - it is about restoring dignity and enabling people to look at the
future again.

More than just a job, humanitarian commitment has become a vocation for me: contribute
to make the world a more compassionate place for all.

What is development cooperation for me in one word?2 RESILIENCE
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Economic Development

516
J EUR

ALBANIA SERBIA REGIONAL

2 grants 1 grant 1 grant
2 soft loans

Access to integrated financial tools: fo-
cilitating access to credit lines with competitive
inferest rates on the national market and provi-
ding technical assistance aimed at improving
SMEs value chains

Il

November 26, Albania. During the 2024 Global Entrepreneurship Week, the Italo-Albanian Program
in support of SMEs held a workshop focused on infrastructure investment and financing opportunities for
small and medium-sized enterprises.
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EU Support for Internal Market
This project aims at improving Serbian institutional entities in order to create an
attractive environment for market operators, significantly contributing to the
alignment of the EU acquis related to the internal market.
e MARKET SURVEILLANCE DECENT WORK AND gmm 10 REDUCED 1 PEACE, JUSTICE
ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES AND STRONG
 QUALITY INFRASTRUCTURE ' - INSTITUTIONS
« ELECTRONIC COMMERCE ‘I' (=) _!_
Sectors of « SINGLE CONTACT POINTS (SCP) et R e
intervention

8.000.000 EUR
CONSUMER PROTECTION BUDGET 1.734.726,80 EUR managed by AICS Tirana

INTELLECTUAL PROPERTY RIGHTS

COMPETITION lead o ﬁap

e STATE AID CONTRO
P b IMPLEMENTING
PARTNERS — \
SlovakAid r/r
COOD IDEA SLOVAKIA ” E?é %EEEE'&O}#(E)NA

:‘tl AGENZIA

PARTNERS ‘?: ﬂ&?o‘?:gﬁ

DURATION 36 months

CHAN N EL Europeo"'i:;;?viebga‘red

Ministry of Domestic and Foreign Trade
Ministry of Economy
Ministry of Information and Telecommunications
Ministry of Health - Inspection Affairs
Ministry of Environmental Protection
Ministry of Construction, Transport, and Infrastructure
BE N E FICIARI ES Ministry of Agriculture, Forestry, and Water Management
Ministry of Labor, Veterans' Employment, and Social
Affairs
November 24, 2024: EU for Internal Market 2™ Steering Committee i Mlms’rry‘of AlLEUED
inistry of Mines and Energy
Local Economic Institutions

AICS TIRANA ALBANIA - BOSNIA AND HERZEGOVINA - KOSOVO -

REGIONAL OFFICE NORTH MACEDONIA - SERBIA ,\.///

Rruga Abdi Toptani, Torre Drin - 5° Piano, Tirana
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Vera Despotovic

ER Ministry of the Interior and Foreign
L . _ / : Trade of Serbia

Two of the project’s key activities are business inspection and market surveillance. Given
that the responsibilities of supervisory authorities include online monitoring, distance tra-
ding and physical products inspections, this project covers the full range of surveillance
processes, from e-commerce and digital supply chains, to a new approach to market over-
sight. Instead of relying solely on documentary reviews and visual inspections, the project
supports the transition to tangible verification of product characteristics, such as sampling
and laboratory testing. One method of sampling products is through random purchasing,
carried out by inspectors without revealing their identity, the so-called “mystery shopping”.
This new methodology involves online purchases from various types of outlets, including
large retailers and small shops, offering selected electrical products (vacuum cleaners, hair
dryers and irons) at different retail prices.

Market research was conducted by purchasing products for laboratory testing, with the
aim of assessing risks and guiding further supervision. The results revealed that out of a
total of 51 samples of electrical products, 69% did not meet the technical and safety requi-
rements set by the standards. Furthermore, all non-compliant products were found lacking
the required markings and consumers’ instructions. For non-conformities of the examined
products, which could pose a serious risk to consumer safety, especially for vulnerable
groups, the project provided technical support to the competent inspectors and acquired
information necessary to increase the effectiveness of market surveillance. This also bene-
fitted economic operators, enabling them either to address formal product non-conformi-
ties on their own initiative or upon request from market inspectors, as well as to withdraw
those presenting safety risk and recall them when evidence of non-conformity is provided.

In parallel with the support of market surveillance authorities, the project contributes to the
drafting of the National Market Surveillance Strategy for the period 2025-2028, sharing
and transferring the expertise of EU Member States” market surveillance authorities in the
development of national strategies, which define priority market surveillance activities.

AICSTRANA "7%| 35
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Technical and scientific assistance for
the revitalization of the cultural heritage of the
archaeological park of Antigonea and of the
historic village of Benija, in Albania

Development of local resources and sustai-
nable tourism in the archeological park of

Capacity building in the cultural and
creative sectors through technical and
financial support in favor of cultural industries

Strengthening of regional culture
cooperation and promotion of artists and
cultural professionals’ mobility

Bylis (Albania)

Economic support for women and
young people through the promotion of
cultural heritage
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April 22, Albania. Launch of the second call for proposals in the framework of the re-
gional program “Culture and Creativity for the Western Balkans (CC4WBs)”’,
aimed at funding projects in the cultural and creative sector fostering dialogue within the
Region and with Europe.
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Culture - Economic Development

ARS AEVI

The project aims at supporting the development of the Ars Aevi Museum

Embassy of Italy

Sarajevo

in Sarajevo through conservation and preservation of the existing collection,

raising awareness about the museum's importance, developing human and

technical skills through the exchange of experiences with international cultural

stakeholders, and providing tools and equipment.

EXPECTED RESULTS

1. Construction of the Ars Aevi Museum;

2.Local and worldwide promotion of the Museum, highlighting its historical and cultural importance;

3.Evaluation and exhibition of the works of art using both traditional and digital tools;

4.Strengthening the Museum's management and administrative staff skills in order to create a free space for artists

opportunities for their works, as well as enabling citizens to be part of Sarajevo's cultural life;

5.Provision of technical equipment to preserve and restore artifacts, artworks, and archives.

ARS Q) AEVI

QuALITY
EDUCATION

BUDGET

and market

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

DEGENT WORK AND
ECONOMIC GROWTH

16

2.000.000,00 Euro
in the framework of a Trust
Fund managed by UNESCO

IMPLEMENTING PARTNER

J

—
——
=
=
=

Ministry of Civil Affairs of Bosnia and
Herzegovina

PARTNERS Ministry of Culture and Sports of the Sarajevo
Canton
Municipality of Sarajevo
“City Museums” network
24 months
DURATION in pipeline
“Ars Aevi” M
AREAS OF INTERVENTION B hoY ThseEm
in Sarajevo
CHANNEL Multi-bilateral
Museum and University professionals
Artists and Creative people
BENEFICIARIES peop

Administrative and Management Staff
Students of Arts



A group of local intellectuals starts working on the Ars
Aevi Project, led by Enver HadZiomerspahi€, former
Director of the official ceremony at the 1984 Olympic
Winter Games and of the Sarajevo Biennial of
Contemporary Art "Yugoslav Documenta".

The Ars Aevi Collection comes to life, involving
museums, centers and foundations of contemporary art,
single pieces of art donated by over 150 world-famous
artists including Michelangelo Pistoletto, Daniel Buren,
Joseph Kosuth, Bizhan Bassiri, Jannis Kounellis, Maja

Bajevi¢, Dean Toumin Jokanovi¢, Panamarenko.

The Italian Government funds the “Development of the
ARS AEVI Museum of Contemporary Arts in Sarajevo”
project (1 MLN USD) in order to implement a medium-

term preservation plan for the museum collection.

The Ars Aevi Bridge is built to connect, even
symbolically, the two banks of the Miljacka River in
Sarajevo, allowing citizens to reach the site of the

future museum.

The European Commission approves the allocation of
funds for the Feasibility Study of the Ars Aevi
Museum, completed in 2016.

The city of Sarajevo shifts the Museum project into a
public institution, supporting its nomination for the
Nobel Peace Prize, due to the contribution in changing
the image of Sarajevo and Bosnia and Herzegovina on
the international artistic, cultural, political and

economic scene.

The Italian Agency for Development Cooperation
supports the whole initiative by engaging a local
architecture firm, Studio Non Stop, to develop the final
design for the Museum based on Renzo Piano's
preliminary drawings. In October 2023 Studio Non
Stop presents the final design in Sarajevo.

On August 19th, at the presence of the Italian
Ambassador to BiH, the EU Ambassador, UNESCO
representatives, and local authorities a ceremony for
the Museum's construction permits is held.

On September 30th, the Italian contribution of €2
million to the Trust Fund is approved.

The partnership agreement is signed in December.

AICS TIRANA ALBANIA - BOSNIA AND HERZEGOVINA - KOSOVO -
REGIONAL OFFICE NORTH MACEDONIA - SERBIA

Rruga Abdi Toptani, Torre Drin - 5° Piano, Tirana

tirana@aics.gov.it +35542240881/2/3
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Senka lIbrisimbegovi¢

Director of Citizens’ Museums of
Sarajevo

Ars Aevi, meaning “Art of the Epoch” in Latin and an anagram of “Sarajevo,” was born
during the 1992 siege of Sarajevo as a powerful act of cultural resistance.

Ars Aevi's concept redefines the traditional museum model. It is envisioned not merely as a
repository of art but as a collaborative, on-going project involving artists, curators, and insti-
tutions from around the globe. At the heart of its vision is Sarajevo’s historical role as
a meeting point between Eastern and Western cultures. As such, Ars Aevi means
to be a museum shaped by an “international collective will,” emphasizing inclusivity, cultural
dialogue, and innovation.

The foundation of the museum lies in the Ars Aevi Collection, comprising over 200 works
by renowned contemporary artists from across the globe. Its formation followed an unconven-
tional model: prominent curators and institutions from ltaly, Slovenia, Austria, Turkey, Mon-
tenegro, Bosnia and Herzegovina, and Ukraine curated selections and hosted exhibitions in
their own cities before donating artworks to Sarajevo. Notable exhibitions and collaborations
took place in Milan (from 1994), Prato (1995), Venice (1996), Ljublijana (1997), Vienna
(1998), Istanbul (2007), Podgorica (2012), and Sarajevo (1999-2014).

This decentralized model continues to evolve. From 2022, new regional and European par-
tners—such as museums and art centers in Saint Etienne, Zagreb, Belgrade, Athens, and
Barcelona—have joined or confirmed future collaboration, further expanding the Ars Aevi
network.

Ars Aevi has played a vital role in promoting contemporary art from Bosnia and Herzegovina
on the international stage. Highlights include organizing Bosnia and Herzegovina’s first Veni-
ce Biennale pavilion in 2003 and 2009 exhibition Future Post History by Braco Dimitrijevié.
More recently, the Ars Aevi Collection was featured in the 2022/2023 Museum in Exile
exhibition in Montpellier and the Fotografia Europea festival in Reggio Emilia.

Echoing its own wartime origins, Ars Aevi launched the “Kyiv 2022/2023 Collection” to
show solidarity with Ukraine following the 2022 Russian invasion. Created in partnership
with the Kyiv-based NGO MOCA, this initiative underscores the ongoing need for cultural
resilience amid conflict and envisions a future contemporary art museum for Ukraine.

AICS TIRANA 7| 39




Health and Gender-Based Violence

ALBANIA BOSNIA KOSOVO
[ > ] 4
— grants 1 grant 1 grant
- 1 soft loan 'I

Support to the implementation of sustainable
and inclusive health governance in line
with the “Leave no one behind” principle

Improvement of health infrastructures

Technical assistance for procedures and
protocols development and updating

Training for healthcare professionals

Exchange of good practices and expertise

Collaboration with research institu-
tions and hospitals within the Italian System

Strengthening of prevention and respon-
se measures to Gender-Based Violence
and Violence against Women in support of
relevant institutions

June 14, Albania. Inauguration of the educatio-
nal farm “Da Sandra”, dedicated to social inclu-
sion and psychiatric rehabilitation, within the fra-
mework of the “BenEssere insieme” project.

December 11, Albania. AICS Tirana
supporting rural women in the North of
Albaniathrough 2 different new projects

https://www.facebook.
com/AlCSTirana/vide-
0s/1255752325689800
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W Health and fight against GBV

Support to health system in Kosovo

The project aims to strengthen the National Healthcare System through two main
components: supporting the establishment and full operation of the Cardiac Surgery
Department at the University Clinical Center of Kosovo and improving the quality and
management of hospital services, with a focus on preventing hospital-acquired

infections and the rational use of antibiotics to prevent antibiotic resistance.

Achieved results The cardiac surgery department is now
fully operational

e Over 1,770 operations from 2015 to 2024, with

Establishment and improvement of the clinical progressive growth year affer year;
microbiology laboratory e 372 surgeries performed in 2024 alone;
e Staff numbers increased from 3 microbiologists and 3 e Second operating room equipped and ready to
laboratory technicians to 6 and 11; work in 2019. GOOD HEALTH
AND WELL-BEING
¢ Analyzed samples from 11,000 (2021) to approximately
e Innovative equipment, ongoing training, institutional V

support, and rapid, reliable, and comprehensive diagnoses.

BUDGET 3.069.900,00 Euro

S HENTING

DURATION 39 months

AREAS OF Pristing

INTERVENTION

CHANNEL Bilateral
BENEFICIARIES Kosovo population

AICS TIRANA ALBANIA - BOSNIA AND HERZEGOVINA - KOSOVO -

Rruga Abdi Toptani, Torre Drin - 5° Piano, Tirana

REGIONAL OFFICE NORTH MACEDONIA - SERBIA ,\.///
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Shpejtim Shurdhiqi

N Director of Cardiac-surgery Clinic, Uni-
%“ ) i versity Clinical Center of Kosovo
: T

“| have wanted to study medicine and especially surgery since | was in elementary school.
Thanks to my great efforts | managed to complete my studies and when, in 2012, a spe-
cialization in Cardiac Surgery was offered for the first time in Kosovo's history, | chose it
right away.

My optimism for this medical field grew even stronger when the media announced that
cardiac surgery in the University Clinical Center was supported by a fund from the Italian
population, through the ltalian Embassy in Kosovo. This contribution represented a gesture
of hope, a message that reminded us that we were not alone and that we had the support
of an extraordinary community that believe in our cause: the creation and development of
a missing medical specialization, extremely important for our population. The year 2013
marked a historic turning point: as a member of the first generation of Cardiac Surgery
specialists, we began operating. It was an indescribable feeling, combining humanity,
commitment, responsibility, and success. The dream was becoming reality.

Years went by and, at the end of 2018, | managed to complete my specialization, be-
coming part of the first generation trained entirely in Kosovo, thanks to the facilities and
working conditions established within the Cardiac Surgery Clinical Service.

Our work never stopped and the support of the Italian State remained essential for the ad-
vancement of Cardiac Surgery. The number and complexity of the interventions continued
to grow and, after nearly a decade, Cardiac Surgery had reached an advanced stage of
development.

Continuous commitment, favorable working conditions and strong determination enabled
me, at the beginning of 2023, to be appointed interim Director of the Cardiac Surgery
Clinical Service, a position officially confirmed in August 2024.

The ltalian contribution was not only a financial investment in the creation of a modern
working environment, but also crucial support for the training of new generations of car-
diac surgeons, who signify a real wealth for Kosovo.”

ANNUAL REPORT 2024
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Good Governance and Rule of Law

ALBANIA BOSNIA SERBIA
20 MIN 2 grants ‘ 3 grants 1 grant
7T ER 1 EU dele- ‘
gated

Albania

|

Bosnia

.

Serbia
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EU 4 Justice - Improve the capacity
of independent justice institutions in

Albania

The overall objective is to support the governance bodies of the
Albanian judiciary to implement the justice reform by
strengthening  their  independence, transparency, efficiency,
accountability and building public trust in the Albanian justice system

in line with the EU acquis and best practices.

1 PEACE, JUSTICE

AND STRONG
INSTITUTIONS
} W
3.430.000,00 Euro
BUDGET 900.000 Euro = AICS co-funding
30.000 Euro = Expertise France co-funding
: ITALIAN AGENCY
ﬂ\//// FOR DEVELOPMENT
\ 7| CEaFERATION

IMPLEMENTING

PARTNERS EXPERTISE =
I Race o 'FIC,Ip

Consiglio Superiore della Magistratura italiano -
CSM
PARTNERS Fundacidn para la Internacionalizacién de las
Administraciones Publicas (FIIAPP)
Expertise France (EF)

DURATION 24 months
AREAS OF o
INTERVENTION ania
S

High Judicial Council (HIG)

BENEFICIARIES High Prosecutorial Council (HPC)

High Justice Inspector (HJI)



High Judicial Council

e Strengthening the Council's organizational and managerial
structure, including  reporting,  establishment,  and
management of the monitoring mechanism for strategic
planning;

e Strengthening  its  functional ~ and  organizational
independence following the completion of the new judicial
map;

e Improving standards and procedures for the selection,
appointment, assignment of positions, termination of office,
transfer, and promotion, as well as standards and
procedures for evaluating the ethics and professional
performance of judges;

e Strengthening standards and procedures for other decisions
regarding the rights and obligations of judges;

e Supporting courts and the CSG in drafting/adopting rules

on the efficiency and quality of justice.

May 21-24, 2024 - Study-visit to Italy for the HPC at the italian partner CSM -
Superior Council of the Judiciary

High Justice Inspector

e Strengthening the Inspectorate's organizational and
managerial structure aiming at increasing its efficiency;

e Improving service delivery related to legal reporting
obligations;

e Creating and strengthening mechanisms for legal,
administrative, and practical cooperation between judicial
bodies;

e Improving standards and procedures for all inspection
responsibilities related to courts and prosecutors' offices, in
accordance with the law, regarding institutional and

thematic inspections.

tirana@aics.gov.it
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May 10, 2024 - Annual Joint Meeting between HPC and HJC

High Prosecutorial Council

e Strengthening the Council's organizational and managerial
structure, in particular procedures, internal capacity building, and
standards for the performance of administrative tasks, including
reporting;

e Support to establish and manage the monitoring mechanism for
the implementation of strategic planning competencies;

e Support in establishing a functioning training unit;

e Improving internal standards and procedures for hiring,
appointment, assignment, termination, transfer, promotion,
command, and other career decisions;

¢ Strengthening standards and procedures for the ethical and
professional evaluation of prosecutors;

e Strengthening standards and procedures for other decisions

determining the rights and obligations of prosecutors.

! = - —
December 16-20, 2024 - Second study-visit to Italy for the HPC at the italian
partner CSM - Superior Council of the Judiciary

AICS TIRANA ALBANIA - BOSNIA AND HERZEGOVINA - KOSOVO -
REGIONAL OFFICE NORTH MACEDONIA - SERBIA _\/

Rruga Abdi Toptani, Torre Drin - 5° Piano, Tirana
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Education and Vocational
Training
ALBANIA

MLN
- 6 e ‘ 1 grant

Energy and Infrastructures

ALBANIA
B 1451 &

4 soft loans
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December 13, Tirana. AICS Tirana staff group picture at Sou Fujimoto’s cloud installation in Tirana

CONTACTS

ltalian Agency for Development Coope-
ration @ Tirana
Rruga Abdi Toptani, Torre Drin 5° Piano

+355 42240881 /2/3

tirana@aics.gov.it

tirana.aics.gov.it

AICSTirana

®

aics_tirana

Agenzia ltaliana per la Cooperazione
allo Sviluppo - Sede di Tirana

aicstirana
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