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	LOGO OF THE LEAD APPLICANT AND PARTNER/S


NAME OF THE LEAD APPLICANT:	__________
NAME OF THE PARTNER:         		__________
NAME OF THE PROJECT:          		__________

LOGICAL FRAMEWORK
	
	
	Indicators

	Sources of Verification 
	Assumptions and Risks
 

	Overall Objective 
	What is the overall objective to which the project will contribute? 
A project should not have more than one overall objective. The project should influence or contribute to this overall objective but not achieve it completely (higher goal approach). 




	What are the indicators of success related to the overall objective? 



	
      [image: Comment Slash Silence outline]
	            [image: Comment Slash Silence outline]

	Specific Objectives
	What are the specific objectives that will be achieved by the project? These specific objectives should be achieved by the end of the project implementation. We recommend a maximum of two specific objectives.


	How will you know you achieved this objective.
Describe the change that will occur once your specific objective is achieved.




	Where can we get information that will tell us this? 

Reports 
(Please add all methodological tools that are source of verification)


	What else must happen if it is to succeed? 
What are the factors and conditions necessary for the achievement of the project's objectives, which are not under direct control of the project? What risks should be considered? Is there a possibility that any gender will be less represented/involved in the implementation of the project?


	Expected Results  
	What results will contribute to the achievement of the project's specific objectives? Can the results be presented in a gender-sensitive manner? If yes, apply. Results are achieved through the successful implementation of project activities. The success of project implementation will be measured by the level of achievement of results.

 
	What are the indicators of success related to the expected results? 
Make sure they are SMART. 
• Specific: clearly define what, where, when, how and for whom the situation will change; clearly define gender segregation;
• Measurable: that it is possible to quantify the results and benefits; that it is possible to analyze  gender disaggregated data;
• Achievable: that it is possible to achieve the results (taking into account the resources and capacities available to the community);
• Realistic: that it is possible to achieve the level of change that reflects the result;
• Time bound: specify the time period in which each result will be achieved.

	For each expected results, please state what are the sources of information for these indicators?
(reports, studies, articles in news and similar,   photos and other materials from implemented activities)
	Are there any assumptions/ risks associated with achieving the expected results?


	Activities
	What activities need to be performed and in what order, in order to achieve results?
Please make sure that the activities are in line with the description of the activities in the Project Proposal (Form 1) and the Activity, Communication and Visibility Plan (Form 4).
	Resurces:
What financial, human and technical resources are needed for each activity ( aligned with the budget)
	
	Are there any assumptions/ risks associated with implementing the activities?






IMG – International Management Group, Housing and Social Building Unit, Revised May 1998, Page 2 of 1

image1.png




image2.svg
   


