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LOGO OF LEAD APPLICANT AND PARTNER/s
	
	
	




PROJECT PROPOSAL

	NAME OF PROJECT:
		






	THEMATIC WINDOW:
LOT:
		

	






	NAME OF LEAD APPLICANT:
		






	SEAT OF LEAD APPLICANT:
		






	NAME OF PARTNER/S:
		






	SEAT OF PARTNER/S:
		






	ASSOCIATE (if any, NOT MANDATORY):
		






	CONTACT NAME, PHONE AND EMAIL:
		







	TARGET GROUPS and NUMBER OF DIRECT BENEFICIARIES (estimate number and disaggregate by gender):
		






	LOCATION/S OF PROJECT IMPLEMENTATION:
		

	






	DURATION OF PROJECT (number of months):
		






	 BUDGET:                               
		[bookmark: _Hlk116419954]Funds requested in EUR:
	20,000 (example)

	Co-financing in EUR:
	2,000 (example)

	Is job shadowing included? (ONLY MANDATORY for Thematic Window 1 and 4)
	YES
	NO


	



	PROJECT SUMMARY

	
The project summary is written only after all other below parts of the project proposal have been completed. The summary should focus on the following elements of the project proposal, namely:
[bookmark: _Hlk121435928]1. Overview and description of priorities the project is addressing;
2. Reasons for the implementation and rationale of the project;
3. Project objectives;
4. Target group/s and gender representation within the group/s;
5. Duration of project implementation and total project budget;
6. Methods that will be used to achieve project objectives;
7. Description of the benefit of the proposed activities for the target group/s.

This section should be no longer than one page. The goal is to provide information related to all items (listed above) and offer all relevant data to the proposal’s Evaluation Committee. The summary is the first part of the project proposal that is considered by the Evaluation Committee, and therefore it should be concise, well-structured and complete.


	  1. INFORMATION ABOUT THE LEAD APPLICANT AND THE PARTNER/S[footnoteRef:1] [1:  Please include the same information about your partner/s on the project. ] 


	
Please note that the information you enter in this section is used to determine the eligibility of the Lead Applicant and the partner/s. All information provided will be reviewed by the proposal’s evaluation committee and ranked/assessed in the evaluation table under the elimination section, which refers to the financial and operational capacity of the Lead Applicant and the partner/s.
It is necessary to provide all information related to your organisation and its qualifications relevant to the implementation of the proposed project. Please include a brief history of your organisation (when and how it was founded), your mission and vision, and what are your main institutional goals. 

INFORMATION ABOUT THE LEAD APPLICANT[footnoteRef:2] [2:  Public institutions in this section describe the mandate of the institution including relevant strategies, policy documents and/or UN/UNESCO conventions.
] 


	Mission:
	

	Vision:
	

	Established on (date of registration/enabling legislative act):
	

	Main objectives of the applicant, according to the statute of the organisation or government legislative act:  
	




	Short description of the decision-making process in the organisation and the operational systems in place for disbursement of funds, reporting, and internal control procedures of Lead Applicant (Please refer to the Statute of organisation and other appropriate legal documents): 
	





Key personnel in the Organisation (please add more rows if needed): 
	Name and Surname
	Occupation
	Position in the organisation
	Main tasks in the organisation
	Gender
	Years of experience 

	
	
	
	
	
	

	
	
	
	
	
	



Key staff to be engaged in the project, if different from above (please add more rows if needed):
	Name and Surname
	Occupation
	Role
	Full time employment or consultancy
	Gender 
	Years of experience

	
	
	
	
	
	

	
	
	
	
	
	



PREVIOUS EXPERIENCE IN PROJECT IMPLEMENTATION
Data for the past projects for up to past three years (please add more rows if needed):
	Theme/Sector
	Name of project
	Donor/Funding source
	Duration of implementation
	Value of project (in EUR)
	Number of people engaged

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Data on current projects (please add more rows if needed):
	Theme/Sector
	Name of project
	Donor/Funding source
	Duration of implementation
	Value of project
 (in EUR)
	Number of people engaged

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Information about office space (for CSOs):
	Does the Lead Applicant own or rent office space?
	

	Is the Lead Applicant sharing the office space with other organisations (office hub)?
	

	Size of office space in m2: 
	

	Does the office space have reliable internet?
	

	Does the office/staff have reliable ICT equipment for implementation of the project?
	




INFORMATION ABOUT THE PARTNER/S (ADD ONE TABLE PER EACH PARTNER)

	Mission:
	

	Vision:
	

	Established on (date of registration/enabling legislative act):
	

	Main objectives of the partner, according to statute of the organisation or government legislative act:  
	




	Short description of the decision-making process in the organisation and the operational systems in place for disbursement of funds, reporting, and internal control procedures of the Partner (Please refer to the Statute of organisation and other appropriate legal documents): 
	





Key personnel in the Organisation (please add more rows if needed): 
	Name and surname
	Occupation
	Position in the organisation
	Main tasks in the organisation
	Gender
	Years of experience 

	
	
	
	
	
	

	
	
	
	
	
	




PREVIOUS EXPERIENCE IN PROJECT IMPLEMENTATION
Data for the past projects for up to past three years (please add more rows if needed:
	Theme/Sector
	Name of project
	Donor/Funding source
	Duration of implementation
	Value of project (in EUR)
	Number of people engaged

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Data on current projects (please add more rows if needed):
	Theme/Sector
	Name of project
	Donor/Funding source
	Duration of implementation
	Value of project
 (in EUR)
	Number of people engaged

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Information about office space (for CSOs):
	Does the Partner own or rent office space?
	

	Is the Partner sharing the office space with other organisations (office hub)?
	

	Size of office space in m2: 
	

	Does the office space have reliable internet?
	

	Does the office/staff have reliable ICT equipment for implementation of the project?
	




	



	2.  INTRODUCTION

	

When preparing this chapter, explain your analysis of the situation and the importance of the priorities you aim to address. Wherever possible, provide clear statistical indicators for a given area. A well-identified and described problem is the basic justification for the project proposal.
Please answer the following questions: Why is the project necessary? How will the project affect vulnerable population groups in the community you are applying for? The problems you are trying to solve or the needs you are trying to meet should be related to the purpose and goals of your organisation. If your project proposal is not related to the activities of your organisation, the possibility of such a project receiving support is reduced.

This section should be no longer than one page.





	3. PROJECT DESCRIPTION

	[bookmark: _Hlk121437438]Describe what you plan to do and how you intend to achieve the set goals. Please provide information on any additional qualities of your project, such as an innovative approach or examples of good practices. Please note that a project proposal will achieve greater results if it advocates a model based on human rights, gender equality and sustainable development, as well as if it seeks to have an impact on vulnerable groups.
Please describe the role of the partners and their level of involvement in the implementation of the project. If there is an Associate identified in your project, please describe their role and their contribution in adding value to the implementation of the project.
Please clearly indicate how the project is related to one or more priority areas (thematic windows) of the Call.

This section should be no longer than one page.



	4. TARGET GROUP/S (BENEFICIARIES)

	
Please clearly define the target group/s and its/their needs. Explain the benefits of the project proposal for the specific target group/s. Within the target group/s, please indicate, if possible, the number of men/women and boys/girls. Please list all involved parties, such as intermediate and end users of the project.

The project should contain a detailed description of the size and importance of the target group, the gender breakdown of the group and especially the persons who will directly benefit from the project. A detailed analysis of the target group can be done according to ethnic, gender and age structure, social status, etc., but within each of these groups it is necessary to make a gender analysis. If such an analysis is prepared, please attach it as an appendix to the project proposal.

It is mandatory to classify the planned target groups of the project into direct and indirect beneficiaries.





	5. OVERALL OBJECTIVE OF THE PROJECT

	
The overall objective of the project is for example a long-term benefit of the project for the target group/s. How is your project contributing to the long-term benefit of the target group/s? 

Link the development of this part with the logical framework (Form 3).


	6. SPECIFIC OBJECTIVES OF THE PROJECT

	
[bookmark: _Hlk121438728]The specific objectives need to be presented in such a way that it can be determined whether and to what level the project has been realized. A project proposal usually has 2 to 3 specific objectives, but in practice it is also the case that it can only have one specific objective. It is important that one or all of the specific objectives are gender sensitive. 

Please do not forget to specify the baseline (if available), which is necessary for the correct measurement of the success of the project implementation
Link the development of this part with the logical framework (Form 3).

	



	7. EXPECTED RESULTS 

	
Please list the expected results of the project. Expected results are more detailed than the overall objective and individual objectives and should be verifiable through objectively verifiable indicators (OVIs). This section should be no longer than one page.

Indicators must be:
• Specific: clearly define what, where, when, how and for whom the situation will change; clearly define gender segregation;
• Measurable: that it is possible to quantify the results and benefits; that it is possible to analyze gender disaggregated data;
• Achievable: that it is possible to achieve the results (taking into account the resources and capacities available to the community);
• Realistic: that it is possible to achieve the level of change that reflects the result;
• Time bound: specify the time period in which each result will be achieved.

Link the development of this part with the logical framework (Form 3).




	8.  ACTIVITIES

	
Please provide an overview and description of the activities that will enable the achievement of the expected results. 
Activities should be clear and specific. Define a clear connection between activities and project objectives and describe why you have chosen these specific activities. The planned activities should be grouped and linked to the relevant project results. 
Also, it should be clearly stated which activities are carried out by the applicant and which by the partner organisation/institution.
 
Link the development of this part with the Activity, Communication and Visibility Plan (Form 4) and logical Framework (Form 3).

This section should be no longer than four pages.




	9.  ASSUMPTIONS AND RISKS

	
In this section, possible assumptions and risks that may threaten the implementation of the project and/or the success of the project must be identified. Please pay special attention to this section, considering that it is very important to identify future events and circumstances as possible threats to the successful implementation of the project. This analysis will allow you to prepare a strategy to avoid or reduce any potential risk. 

Link the development of this part with the logical framework (Form 3).



	10. DURATION OF THE PROJECT

	Please specify the overall period of implementation of the project and provide a detailed tentative work plan for the project activities. 

Link the development of this part with the Activity, Communication and Visibility Plan (Form 4). 



	11. MONITORING AND REPORTING

	
Please indicate which internal mechanisms are foreseen for monitoring of your project and reporting. 


Monitoring:
• is a reflection of your project plan,
• happens during the implementation of the project,
• takes place in accordance with previously defined time frames.
• It is performed on the basis of quantitative and qualitative indicators (indicators).

Specify who will monitor the implementation of the project, how and when.

Reporting on the progress of project implementation and financial reporting should be specified in the project proposal. You also need to define when the final report (narrative) will be submitted.



	12. BUDGET

	

In this section of the project proposal, you should provide a narrative explanation of all budget items specified in Form 2 (Budget) including co-financing. 

Please describe the expected costs during the duration of the project. Budget lines should be in a logical sequence of work methods and activities. Try to list as many budget items as possible based on clearly established costs, avoiding approximate estimates. Note that co-financing plus requested amount of grant forms the total budget. Percentage of co-financing depends on the amount requested. Example: You are asking for 20,000 EUR, your minimum co-financing is 10%, which amounts to 2,000 EUR, so the total budget is 22,000 EUR. Maximum co-financing allowed is 40% of the requested amount. 
[bookmark: _Int_gjrxBF7r]Do not forget to mention your in-kind contribution to the project (volunteer work, your equipment, your office space) and/or your financial contribution, if applicable etc. Both in-kind contribution and financial contribution should be monetized, and explained in this chapter.
Try to be as realistic as possible, e.g. you will not ask for the purchase of a device if it is not essential for the implementation of the project. 



	13. SUSTAINABILITY



In this section, the sustainability of the project should be presented, and here are some questions to help you with filling in this section:
· Will the implemented activities and achieved results have a positive and concrete impact on the defined target group/s in the long term?
·  Does the project proposal include the possibility of replication to other target groups or implementation in other environments and/or extending the effects of the activities, as well as the exchange of information about experiences from the project? 
· Are the expected results of the proposed activities institutionally sustainable? Will there be local “ownership” of project results?



	14. COMMUNICATION AND VISIBILITY

	
Visibility, that is, promotion, should be properly planned for all activities. Visibility should focus on development and achievements during project implementation, not on procedural and administrative milestones.
The promotion (visibility) of the project should be adequately budgeted. The visibility of the project should be ensured with the aim of informing project partners, target groups and the general public about the initiatives and results of the project. Identify promotional tools and explain how and at what stage you plan to use them, including public events, press conferences, written publications and newspaper articles, websites, banners, plaques, promotional material, photographs and other audio-visual materials, and social media where applicable). Please describe what you plan to do and how you intend to promote your activities. Promotional activities should be clear and specific.

Link the development of this part with the Activity, Communication and Visibility Plan (Form 4). 

We also ask that, in order to protect the environment, you reduce the printing of materials to as reasonable a measure as possible.
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